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My Food Community

• Designed to inspire and support members to:
• Build knowledge: learn together and individually, 

and access resources
• Connect with others who champion good 

food: in your community and across the UK
• Develop leadership skills: take action and lead 

positive change for good food in your community

• Learning and inspiration sessions, leadership 
development masterclasses and self-led 
activities

• Included personal coaching, a Community 
Action Project grant and an online platform



1. Leadership can be many things

• Theories of Leadership have evolved –early 
ideas of a ‘born leader’ to lived experience 
perspectives which broaden definition of 
who can be a leader

• We don’t need extroverted charismatic 
traits to practice leadership

• Comes in many shapes and sizes - what 
does it mean for me and who I am.
• Collaborating with others with different 

leadership styles, for different situations
• Approachable, non-judgemental
• Shared airspace
• Not consistent!





2. Language & stories

• “Citizen shift” – shift needed to 
create a participatory culture.

• Moving from ‘consumers’ to ‘citizens, 
members, residents, community…’

• Language that:
• Is inclusive
• Triggers collective thinking 
• Emphasises power and agency

• The power of stories (rather than 
facts) – focusing on love rather than 
loss





3. (Co-)creating a welcoming space

• “Nothing about us without 
us” – place-based 
& community-led

• Create a space that is 
welcoming, inclusive and 
nurturing

• Invitation is important

• BUNTING!
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